Synergy Multi Academy Trust Principles of Improving Attendance

Trust attendance principles emphasize the importance of regular school attendance for all students and outline the
responsibilities of schools, parents, and students in maintaining good attendance. These principles aim to create a
culture that values and prioritizes attendance, ensuring students receive the education and support they need to
succeed. Key aspects include clear communication, proactive support, and a focus on addressing the root causes of
absence.

Key Principles:
e High Expectations and Clear Policies:

Schools should establish and communicate clear attendance policies to all stakeholders, outlining

expectations for both students and parents.
e Whole-School Approach:

Attendance should be a priority across the entire school community, with all staff members contributing

to promoting and supporting good attendance.
e Proactive Support and Intervention:

Schools should actively monitor attendance data, identify patterns of absence, and provide targeted
support to students who are struggling with attendance, including those with vulnerabilities or special
needs.

e Parental Engagement and Collaboration:

Schools should work in partnership with parents, actively engaging them in supporting their child's

attendance and addressing any barriers to attendance.
e Addressing the Root Causes of Absence:

Attendance problems often stem from various underlying issues. Schools should investigate the root
causes of absence, whether they are academic, social, emotional, or health-related, and tailor

interventions accordingly.
e Early Intervention:

Early identification and intervention are crucial in preventing persistent absence. Schools should

implement strategies to address attendance issues as soon as they arise.
e Monitoring and Evaluation:

Trusts should regularly monitor attendance data, analyse trends, and evaluate the effectiveness of their

attendance strategies to make necessary adjustments.

e Legal and Statutory Responsibilities:
Schools and trusts must adhere to legal requirements regarding attendance, including accurate record-
keeping, reporting, and appropriate action for persistent absence.



